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Goal: To Present District Improvement
Plans

INSTRUCTION AND PROGRAM
• 74% out of  100%

PERSONNEL
• 75% out of 100%
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Persons Responsible: Superintendent, Assistant Superintendent, Directors, Content Area Supervisors, Principals, 
Assistant Principals, Vice Principals, Teachers, Students, and Parents 

Timeline: By June 2021



INSTRUCTION AND PROGRAM - District Improvement Plan 
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CURRENT 20-21 PROPOSED 20-21 
CHANGES

PROPOSED 2021-22 PROPOSED 2022-23

Repurpose one Director’s 
position

Director of Curriculum and 
Instruction 
(remove additional duties)

STEM K-12 - NONE ADD NEW – Supervisor of STEM

Supervisor of Math K-12 ADD NEW – Supervisor of 
Math 6-12

Supervisor of ELA 6-12 Remove 6-12 Social Studies 
Duties

ADD NEW K-12 Supervisor Social 
Studies

Supervisor of ELA K-12 Remove K-5 Social Studies 
Duties

Director of Athletics Remove PE and Health Duties ADD NEW  K-12 Supervisor PE & 
Health

Supervisor of Music, Fine & 
Performing Arts – NONE

Supervisor of CTE – NONE

ADD NEW K-12 Supervisor of Fine and 
Performing Arts

NEW – Supervisor Of CTE 



INSTRUCTION AND PROGRAM - District Improvement Plan 
ENGLISH LANGUAGE ARTS AND MATHEMATICS PROFICIENCY RATE FOR 

FEDERAL ACCOUNTABILITY
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Graduation Goals: By June 2021 the Plainfield 
graduation rate will increase by 5% on the four-
year student cohort.
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INSTRUCTION AND PROGRAM  
- Graduation Rate

• Goal:
• By June 2021, Increase graduation rate by 5 points on 

the four-year cohort

• Persons Responsible: Directors, Content Supervisors, 
Principals, Coaches, Teachers, Students, Parents, 
Guidance/Social Workers, Attendance Personnel, Mentors
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INSTRUCTION AND PROGRAM  - Graduation 
Rate
• Strategies-

• The attendance plan – The high expectations of the staff and the positive school climate play a 
major role in the attendance rate of students at PHS. The attendance office and the teachers are 
vigilant about calling/emailing parents when a student is not in attendance for 3 days or more.

• The Attendance Committee actively pursues ways to improve the school’s attendance rate.

• Begin with 10th grade students by encouraging them to complete individual academic and career 
plans to 95%

• Early notification to parents of students in possible jeopardy
• Encourage parents to use Genesis and Progress Reports for early intervention
• Stress importance of senior contracts and jeopardy letters

• In order to significantly improve the number of 9th graders promoted to 10th grade
• Provide a mentoring program with upperclassmen and/or with teachers
• Provide tutoring opportunities for struggling students
• Maintain accurate and up-to-date records of student progress/attendance and notify parents 

when there are concerns/problems
• Assist administrators in keeping students aware of school policies and procedure

• Reward good attendance in a positive manner, such as Perfect Attendance assemblies, 
certificates, pins, lunch with the principal, etc. The PPSD worker is another one of the tools used 
to improve the attendance rate, although this year’s budget cuts place more of the duties on the 
school’s administration and staff. 8



INSTRUCTION AND PROGRAM  - Graduation 
Rate

• Timeline: September 1, 2020- June 30, 2020

• Evidence: Genesis reports, Counselors reports, Monthly Attendance 
Reports, Student Attendance Letters, Student Attendance 
Conferencing Reports, Parent/Teacher/School Contact Reports
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INSTRUCTION AND PROGRAM  -
District Improvement Plan 

Director of Curriculum and Instruction
• Weekly meetings with Supervisors, Superintendent, and Assistant 

Superintendent.
• Supervisor Assignments to “Status Schools” – Three Days per week for 

inclusion in Training Teachers on Curriculum & Resources  --Rubicon Atlas 
curriculum units), data analyzation, and curriculum alignment.

• Analyze all schools’ data  monthly with Supervisors and Directors.
• Meet with Director of Early Childhood monthly to analyze incoming kdg. 

Students data.

Evidence: Weekly reports to C and I Director inclusive of agendas and sign-in 
sheets, and summaries to the Director of C and I. 
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INSTRUCTION AND PROGRAM  - English 
Language Arts (Indicators One and Four)
• Goal(s):

• By the end of the 2020-21 school year, the district ELA overall 
proficiency rate will increase by 10.4 percentage points as 
measured by NJSLA Language Arts Literacy results.

• Increase the levels of student accountability for their learning to 
80% by the end of the year.

• Persons Responsible: Directors, Content Supervisors, Principals, 
Coaches, and Teachers, Students
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INSTRUCTION AND PROGRAM  - English 
Language Arts Continued
• Strategies:

• Professional Development
• Training using data analysis to evaluate curricular materials and students needs
• Reading strategies for various learners
• Using Formative and Summative curriculum assessments to identify and make decisions on 

curriculum gaps and student achievement
• Curriculum Alignment

• 2019-2020 K-12 Curriculum Alignment to NJSLA- English Language Arts
• Grades 6-12 Adoption of HMH- Into Literature
• Grades K-8 Implementation of Scholastic Literacy Pro
• Grades K-5 Research curricular materials

• Articulation
• Monthly teacher meetings to discussion data, student achievement, pedagogy, strategies for 

improving learning
• Student Centered Programs

• In alignment with 21st Century Program and after school programs to provide enrichment, 
tutoring and additional support.
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INSTRUCTION AND PROGRAM  - English 
Language Arts Continued

• Timeline: September 1, 2020- June 30, 2020

• Evidence: Lesson Plans, Attendance Sheets for PD and Curriculum 
Meetings, Student participation, Assessment Results from District, 
State and Inventory Assessments(DRA, Literably, etc.), Program usage 
reports (Schoology, NewsELA, HMH, Scholastic Pro, Literably), Teacher 
Evaluations, District Walk-through Data, Annual School Plan Progress 
Monitoring
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INSTRUCTION AND PROGRAM  - Mathematics 
(Indicator Two and Five)
• Goal(s):

• By the end of the 2020-21 school year, the district 
Mathematic overall proficiency rate will increase by 6.2 
percentage points as measured by NJSLA Mathematics 
results.

• Persons Responsible: Directors, Content Supervisors, Principals, 
Coaches, and Teachers, Students
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INSTRUCTION AND PROGRAM  - Mathematics 
Continued
• Strategies:

• Professional Development
• How to utilize intervention resources: I- Ready  (Elementary ) and ALEKS (secondary ) to strengthen and 

build procedural fluency.
• Provided ongoing professional development for teachers on math content, and reasoning for teaching 

and learning.
• Identify formal and information forms of data to measure curriculum implementation and student 

achievement.
• Curriculum Alignment: 

• K-12 teacher implement curricular materials/ resources that support data-driven instruction.
• K-5 Implementation of iReady to support NJSLA- Mathematics 
• Grades 6-8 Piloting math programs to support NJSLA- Mathematics
• Grades 9-12 Research Curricular Materials 

• Articulation
• Monthly teacher meetings to discussion data, student achievement, pedagogy, strategies for improving 

learning
• Student Centered Programs

• In alignment with 21st Century Program and after school programs to provide enrichment, tutoring and 
additional support.
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INSTRUCTION AND PROGRAM  - Mathematics 
Continued

• Timeline: September 1, 2020- June 30, 2020

• Evidence: Lesson Plans, Attendance Sheets for PD and Curriculum 
Meetings, Student participation, Assessment Results from District, 
State and Inventory Assessments, Program usage reports (Schoology, 
NewsELA, Aleks, iReady), Teacher Evaluations, District Walk-through 
Data, Annual School Plan Progress Monitoring
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INSTRUCTION AND PROGRAM  - Social Studies 
(Supports: Indicators One and Four)
• Goal(s):

• NJSLS- Social Studies standards are designed to foster an increased depth of 
understanding of our global society. At the same time, their understanding of 
the fundamental principles and values of American democracy and citizenship 
provides the conceptual framework that allows them to make informed 
decisions about local, national, and international issues and challenges.  With 
research as the basis for informed decision making, students will improve 
their research skills on a district created assessment by 30% from the baseline 
results by June of 2021. (Note QSAC only scores Social Studies Curriculum Requirement; NJDOE 
does not assess against Social Studies)

• Persons Responsible: Directors, Content Supervisors, Principals, Coaches, and 
Teachers, Students
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INSTRUCTION AND PROGRAM  - Social Studies 
Continued
• Strategies:

• Professional Development
• Training using data analysis to evaluate curricular materials and students needs related to Literacy Data
• Teaching Inquiry-based Research Skills
• Using Formative and Summative curriculum assessments to identify and make decisions on curriculum 

gaps and student achievement
• Curriculum Alignment

• 2019-2020 K-12 Curriculum Alignment to NJSLA- Social Studies and the ELA Companion Standards or 
History (Reading/Writing History)

• Infusion of Amistad, Holocaust, Personal Finance, LGBTQ/Disable Person Representation and Social Emotion 
Learning

• Revision to NEW NLSLA- Social Standards to begin Spring 2021 for a Fall 2020 implementation
• Grades K-8 Implementation of Scholastic Literacy Pro

• Grades K-5 and 9-12 Research curricular materials
• Grades 6-8 Discovery Education for Social Studies

• Articulation
• Monthly teacher meetings to student achievement, pedagogy, strategies for improving learning

• Student Centered Programs
• In alignment with 21st Century Program and after school programs to provide enrichment, tutoring and 

additional support.
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INSTRUCTION AND PROGRAM  - Science 
(Indicator Three)
• Goal:

• The Plainfield Public School District Science program, in alignment with the NJSLS, prepares 
our students to become scientifically literate and informed citizens able to function in an 
increasingly complex society. Through completing our coursework with its emphasis on 
authentic experiences that enable students to investigate and explain scientific phenomena, 
students will improve their performance as measured by NJDOE Starting Strong Science 
benchmarks baseline by 30% in Grade 5, 8 and 11 by June 2021.  (Note QSAC will not report 
Science NJSLA until 2022)

• Persons Responsible: Directors, Content Supervisors, Principals, Coaches, and Teachers, 
Students

• Strategies: 
• Professional Development for K-12:

• Reading for Science 
• Developing Virtual Experiments with Authentic Application
• Using adaptive questions in Schoology and Measurement Inc. exemplars provided by the NJDOE
• How to use Gizmos for inquiry-based learning
• Use of higher order thinking questions to increase students application of knowledge based on complex real-

world applications
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INSTRUCTION AND PROGRAM  - Science 
Continued
• Strategies: Continued

• Curriculum Alignment
• 2019-2020 Realignment of the NGSS to the NJSLA Science in Grades K-12

• 2019-2020 ESL/Bilingual Science Curriculum Alignment to the General Education Curriculum
• K-5 STEM infused units (Hands 2 Mind or Lego Robotics)
• Grades 6-8 STEM Units (Lego Robotics)
• Gizmos use an inquiry-based approach to learning that has been validated by extensive research as 

a highly effective way to build conceptual understanding.
• HS realignment of courses

• 9th Grade Physical Science, 10th Grade Biology and 11th Grade Chemistry 
• 12th Grade options: Anatomy and Physiology, AP Chemistry, Forensics, Physics, Marine Biology, and 

Urban Ecology/Environmental
• Articulation:

• Monthly Science Roundtables with curriculum team (open to all teachers) beginning October 
15, 2020

• Student Centered Programs
• December 2020- Virtual STEM and Coding Classes
• In alignment with 21st Century Program, STEM infused activities and offerings to students
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INSTRUCTION AND PROGRAM  - Science 
Continued
• Timeline: September 1, 2020- June 30, 2020

• Evidence: Lesson Plans, Attendance Sheets for PD and Curriculum 
Meetings, Student participation, Assessment Results from District, 
State and Inventory Assessments, Program usage reports (Schoology, 
NewsELA, Discovery Education, Gizmo), Teacher Evaluations, District 
Walk-through Data, Annual School Plan Progress Monitoring
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